Recommended steps to support dissemination (1)

e Share information/announcement about the launch of the KCD and
POC Toolkit with national stakeholders

* Reach out to partners working on POC EID and VL in your country to
discuss and coordinate dissemination efforts.

* In joint CHAI/UNICEF/ASLM and EGPAF project countries: UNICEF to take the
lead

* In EGPAF only project countries: EGPAF to take the lead

* Please also reach out to/engage WHO and CDC country colleagues when
planning dissemination activities. Both officially endorsed the KCD and
contributed guidance and tools to the Toolkit.



Recommended steps to support dissemination (1)

* Define the key audiences you want to reach at the country (i.e. MoH
officials, lab and HIV programme managers, policymakers, donors,
implementing partners, etc.) with the goal of being inclusive and
broad-based in your approach.

e Use existing opportunities to disseminate the KCD and POC Toolkit
(e.g. TWGS, national programme meetings) or plan a specific
dissemination event.

* Track dissemination (who, what, where, when, how) as well as any TA
support needs articulated by stakeholders.



POC Project Countries, by partner

All partners EGPAF only CHAI/UNICEF/ASLM only
Cameroon* Cote d’lvoire* DRC
Kenya* Lesotho Ethiopia
Mozambique Rwanda Malawi*
Zimbabwe Swaziland Senegal*
Zambia Tanzania
Uganda

* Countries with asterisks have ASLM ambassadors.



Materials available to support dissemination

Resources Where to find

Key Considerations Document (full text)
= English- (Low res, High res, & Print ready files)
® French - (Low res, High res, & Print ready files) See Dropbox folder:
KCD and POC Toolkit Summary Flyer (2 pages)

i https://www.dropbox.com/sh/gncej3inkjyd2ir/AACpF7XcG
= English and French

AjHfcB7SUMd9mRra?dI=0

Overview PPT on KCD and POC Toolkit
= English only

HIV Point of Care Diagnostics Toolkit

= Tools are in English only On UNICEF’s children and AIDS POC Toolkit site:
http://www.childrenandaids.org/index.php/poc-toolkit-
Introductory video on KCD and Toolkit page

= Video isin English only



https://www.dropbox.com/sh/qncej3inkjyd2ir/AACpF7XcGAjHfcB7SUMd9mRra?dl=0
http://www.childrenandaids.org/index.php/poc-toolkit-page

